Partnership Scrutiny Panels — Updates for Overview Committee October 2024

Partnership Topic: Annual Joint Scrutiny of the South & East Lincolnshire Councils
Partnership 2024.

Boston Claire Rylott (Chair) | Stuart Evans (Vice-Chair) Patricia Marson
South Holland | Bryan Alcock (Chair) | Michael Booth (Vice-Chair) Chris Brewis

East Lindsey | Fiona Martin (Chair) | Carleen Dickinson (Vice-Chair) | Jill Makinson-Sanders

The Task Group have had 3 meetings to date. Councillor Claire Rylott (Boston) was elected
Chair at the first meeting. The Task Group have spoken with the 3 Leaders, Members of the
Senior Leadership Team and Chief Executive, and reviewed answers from the anonymous
surveys carried out both with Councillors and senior officers. They have been asked to:

e Gain assurance that the Partnership is on track to deliver its stated aims;
e Gain assurance that results are being achieved in key/relevant areas;
e Identify key objectives/focus for the coming year.

The Task Group have a further 2 meetings planned. The first will further explore capacity
issues, and the final meeting will look to agree a report and recommendations to bring back
to Overview for consideration.



